In this 2 hour workshop, there will be 2 discrete elements and foci. During the first
hour, the participants will be joined by the Business Managers Mini-conference
participants to hear from a leading economist whose attendance has been generously
sponsored by Westpac. This address will give us an indication of the Australian and
World economic outlooks in both the medium and long term to assist us in strategic
planning at the local school level.

In the second hour, we will be examining the principles of good corporate governance in the not-for-
profit sector and looking at what these principles mean in practice as we look to ensure all Lutheran
schools have governance structures, systems and processes that protect, grow and guide out schools
into the future.

This mini-conference is ideally suited to those currently in governance roles in our schools, those
seeking to act in a governance role in the future, and those who report directly to school councils.

Sue Kloeden - Executive Director, Lutheran Education Queensland and Dennis Mulherin — Assistant
Director, Lutheran Education Queensland



